
ITEM 25 WORKSHEET S ~ M A R Y :  FAX BACK PAGE 1 
Item 25 Worksheet Summary 

Section I: Connectivity 

Funding Year 5 
Please Add Subtotals of Sections I through VI (2002-2003) 

I-A. Commitment Amount Requested 
Telecom 1 $90.636.67 
Internet Access 2 $182,745.60 
Internal Connections 3 Item Removed See Ndes 

Total of Funding Requests (I-A) 4 $273,382.27 
I-B. Form 471 Applicant's Share 

Internal Connections 3 Item Removed See Ndes 

Total of Funding Requests (I-A) 4 $273,382.27 
I-B. Form 471 Applicant's Share 

Telecom 5 $32.629.01 
Internet Access 6 $65,788.41 
Internal Connections 7 Item Removed See Notes 

Total of Applicant Share (1-6) a $ga,417.42 
I-C. Amounts not covered by USF Program 

Internal Connections 7 Item Removed See Notes 

Total of Applicant Share (1-6) a $ga,417.42 
I-C. Amounts not covered by USF Program - 

Telecom 9 $1,500 
Internet Access 10 $3,600 
Internal Connections 11 $71,000 

12 $76,100 
Total Connectivity (I-A + 1-6 + I-C) $ $447,899.69 

Section II: Hardware 
Il-A. Number of Computers Connected 13a. a 8 2 3  Esti 

(Fiscal Ye 
mate 13 b.#loo More-Estimate 

~ . Jar 2001-02) (Fiscal Year 200263) 
11-E. Applicant Expenditure 14a. $125,800 14 b. $136,000 

15a. $0 15b. $0 
16a. $125,800 16 b. $136,000 

Il-C. Contribution I In-Kind Donations 

Section 111: Professional Development 
Ill-A. StaffTraining Hours (Total 100%): 

0-5 Hrs-% 5-15 Hrs.-% 15-25 Hrs.-% 25-50 Hrs.-% 50+ Hrs.-l00% 

111-E. Applicant Expenditure 18a. $91,625 18b. $99,225 
Ill-C. Contribution I In-Kind Donations 19a. $0 19b. $ 

Total Professional Development (111-8 + Ill-C) 20a. $91,625 20b. $99,225 
Section N: Software ~~~~~~~~~ 

IV-A. Applicant Expenditure 21a. $140,246.60 21b. $200,859.00 
IV-E. Contribution I In-Kind Donations 22a. $0 22b. $0 

Total Software t1V-A + IV-B) 23a. $140,246.60 23b. $200,859.00 
Section V Retrofitting 
V-A. Applicant Expenditure 24a. $65,123.75 24b. $72,215.00 
V-E. Contribution I In-Kind Donations 25a. $0 25b. $0 

Total Retrofitting (V-A +V-B) 26a. $65,123.75 26b. $72,215.00 
Section VI: Maintenance 
VI-A. Applicant Expenditure 27a. $60,000 27b sfinnon 
VI-B. Contribution I In-Kind Donations 7Ra %n --- -- LOU 9u . - - - - - - _ .  

Total Maintenance (VIA + VI-B) 29a $60,000 29b $60,000 
Total of E-Rate Initiative mota1 of Section I to VI) 30a $ 30b $ 

Technology Implementation Level (Enter Number of schooMibraries at each level from worksheet) 
Level I current17 Level 2 current:l7 Level 3 current:17 Level 4 current:l7 
Level 1 by 6/30/03: Level 4 by 6/30/03: Level 2 by 6130103:~9z3 Level 3 by 6/30/03: 

Universal Service Administrative Company Selective Review 
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RESOURCE PLAN: FAX BACK PAGE 2 
Resource Plans: On this worksheet you are asked to estimate any relevant investments in the 
resources you need to make effective use of requested E-rate services that happened prior to the 
years covered on the Item 25 Worksheet Summary: Fax Back Page 1.  Please use this space, or 
attach an additional page, to provide both narrative information about both your plans and 
strategies for securing the necessary resources to make effective use of the requested services 
and previous years' investments in technology. You may use the space below to cross reference 
sections of your approved technology plan, your budget, or other relevant documentation. If you 
do not yet have an approved technology plan, please describe your strategy for obtaining 
approval fiom an SLD certified Technology Plan Approver. If you have made a significant 
investment in technology prior to the last fiscal year, please summarize these resources that are 
already in place. If you have applied for matching funds or grants kom other sources that have 
not been approved yet, please note it. Include all information about resources that you have 
available to make use of the E-rate program Important: Please indicate any and all resources in 
place fiom prior Funding Year(s) using E-Rate dollars in any of the categories. 

In Anderson County technology is purchased from ail educational budgets, Title I, Special 
Education, and etc. All departments in the school district work to help us achieve our technology 
goals. 

Clinton Middle School just received a grant to help re-wire their building. 

We have applied for TLG funds every year the program was in operation. Most of our newer 
computers have been purchased from the TLG program. 

Our schools applied for Goals 2000 grants each and every year the funds were available. 

A great deal of our technology in Anderson County has been earned through grant writing. 

We are w o r h g  very hard to achieve our technology goals. The re-wiring of our schools has 
become our number 1 concern. Most of our schools were wired in 1993-94 in a token-ring 
environment. As you can see from the Item 25 worksheet a great deal of our funds are being spent 
on this goal. 

Old hardware is also a concern. We write as many grants as possible to help off-set the costs of new 
multi-media computers for our classrooms and labs. 

Curriculum software has also been a seong goal for our district. AS you can see from the Item 25 
Worksheet, we have purchased the Riverdeep software program for all our schools Pre K-12. We 



are currently in the process of training our teachers on the use of this software. We will be having 
an academy this summer to help enhance our training. 

Student management software has been mandated in the state of Tennessee. During the 2002-03 
school year we will be implementing a new software package. This software will include a grade 
book and ways of communicating with our parents over the Internet. 

Please let me know if you need additional information. 

Universal Service Administrative Company Selective Review 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3 

E-rate Implementation: On this worksheet please describe your overall strategy for 
implementing your E-rate requests this year, noting especially any differences if not all of your 
facilities are at the same technology implementation level. Please give us an overall picture of 
what you are trying to accomplish so that we can better understand how the requested services 
will work in conjunction with the resources that you have identified throughout this document. 

We are implementing the Riverdeep on-line curriculum program. The Internet Access provided by 
our e-rate funds is most important in implementing this program. www.acs.ac 

We have also opened a new on-line curriculum site for students in PreK-12 grades to use over the 
Internet. Again, the Internet Access provided by our e-rate funds is most important in 
implementing this program. TechschooLacsx (check it out) 

All of our school locations have Internet Access; however, we are looking at ways to provide faster 
Internet speed for better use of the on-line curriculum we are providing. That is what we are 
waiting on from the State Department of Education. 

Our number one goal is to improve the day to day education of our students. Technology is one 
tool we use in our district to achieve this goal. The e-rated items in our district have made a big 
difference and we believe that without these items our students would not have made the 
educational gains they have achieved to this point. 

School safety is a major concern in our district. The use of the wireless Nextel phones have made a 
huge difference in our response time. The Nextel phones have a "free" wireless beeper, which has 
made a big difference in our ability to communicate with one another, police, h e  departments, and 
etc. We don't know how we worked without them a few short months ago. 

Universal Service Administrative Company 
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4 

Selective Review Information Request Completion Certification 

If the applicant's authorized representative completed the information on this fax, please attach a 
copy of the letter of agency or other agreement between the applicant and consultant authorizing 
them to act on the school or library's behalf. 

I certify that I prepared the responses to this fax. 

Authorized signe &,$Jd . \ ,bLb, 1 1  
1 0 

Printed name of authdized signer: Johanna Whitley, Director of Technology 

Date: April 2,2002 

Printed name and address of the named individual's employer: 
Anderson County Schools 
Office of Technology 
11 1 South Charles Seivers Blvd. 
Chton, TN 37716 

Billed entity name: Anderson County Schools, Entity # 128340 

Funding Year 5 Forms 471 application numbers: 305422, 306498, 329179, and 307050, 
which was canceled. 

Selective Review Information Request Checklist: 

Remember to include all ofthe following in your response: 

J Copies of contracts relating to the Form(s) 471. 
J Copies of all requests for proposals. 
J Complete copies of all bids that were received. 
J Complete documentation regarding the process used for selecting your service provider(s). 
J Copies of any consulting agreements. 
J Correspondence between the consultant'service provider and the SchooUlibrary regarding the 

competitive bidding process and the application process. 
J Your technology plan. 
J Fax Back Pages 1-4. 
J Letter of agency or agreement if responder is authorized representative of the eligible entity, 

if required. 

..................................................................................................................... 

Universal Service Administrative Company Selective Review 
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Office of Technology 
111 S .  Charles G. Seivers Blvd. 

Clinton, TN 37716-3610  
Office: ( 8 6 5 )  463-7435 Fax: ( 8 6 5 )  463-7213 

Johanna Whitley, Director of Technology Stewart 

MEMO 
To: Universal Services Administrative Company 
From: 
Subject: E-Rate Funding Documentation 
Date: July 15,2002 

Mr. Jim Stewart, Director of Schools and Johanna Whitley, Director of Technology 

As with every step in this Selective Review process we have strived to provide answers to the questions posed by the 
various people involved in the Selective Review of the Form 471 Applications filed by the Anderson County School 
System. An original, signed copy of all this information will follow in the US mail this week. 

The Anderson County School System is currently working under a continuing budget. The State of Tennessee approved 
a budget the week of July 5,2002, after a 5 day government shut-down. (See e-mail messages and the article from the 
Oak Ridger enclosed for more information and documentation.) 

On April 2,2002, we explained our situation concerning our local budget in the documentation we sent you in the U.S. 
Mail. As you can see from the documentation submitted to you today, very little progress has been made in the past few 
weeks. We will be happy to mail you our budget as soon as we have an approved budget. At this time, we estimate it 
will be sometime in September. 

Our Anderson County budget codes will not change, and we do not anticipate any problems paying our portion of 
the non-discounted amount. 

As always, the Anderson County School System will be happy to provide any additional information, as well as any 
clarifications necessary to aid the Universal Services Administrative Company in its Selective Review process. 

This package includes: 
1. 

2. 
3. 
4. 
5. 
6 .  

Cover Memo, Which includes Mr. Stewarts signature on the U.S. Mailed Original copy. 
Continued Review 7/14/02 
Corrected Item 25 Review Worksheet #2 
E-mail titled “FW State Shutdown” 
E-mail titled “To Directors of Schools” 
Newspaper Article from the Oak Ridger, one of our local newspapers 

Internet AccesslEducational Networks of America 
Anderson County Schools is part of a state wide consortium for Internet Access. The vendor currently under contract is 
Educational Networks of America. We have included our level of services for Internet connections, with ENA as our vendor 
The State Department of Education supports our non-discounted portion of Internet Connections. Please see the supporting 
documentation we have sent you in this package. 



Thz Tennessee State Department of Education sent supporting documentation to you in April. Please call our state contacts if 
you need additional information needed for this item. Lisa Cothron and Tom Bayersdorfer are our contacts from the Tennessee 
Department of Education. You can reach Tom Bayersdorfer at 615-532-1254 and Lisa Cothron at 615-532-2818. 

TelecodBell South 
Anderson County Schools is part of a state wide consortium for Telecom. The vendor currently under contract for this request is 
Bell South. Bell South is the vendor for all our locations but one, Claxton Elementary 

The Tennessee State Department of Education sent you additional information for this item. Lisa Cothron and Tom 
Bayersdorfer are our contacts from the Tennessee Department of Education. You can reach Tom Bayersdorfer at 615-532-1254 
and Lisa Cothron at 615-532-2818. 

Anderson County Schools plans to pay our part of the E-Rate funds for services above our approved amount for Telecom 
services from the same codes as were used for the 2001-02 school budget. The codes are listed at the top of each section in the 
documentation we sent you in April. 
The hnding to cover the non-discounted portion of this request for Year 5 will be the same as Year 4, which is outlined in the 
2001-02 budget. 

We plan to use the same codes as listed on the documentation for the 2001-02 school year. 

TelecomlCitizensKlaxton School 
This request has been filed on behalf of Claxton Elementary School at the district office. The amount above services will be paid 
at the district level from the following code, 72620-307-9006. 
for Year 5 will be the same as Year 4, which is outlined in the 2001-02 budget which was sent to you in April of 2002. 

The funding to cover the non-discounted portion of this request 

Telecom/Nextel 
Anderson County Schools plans to pay our part of the E-Rate funds for services above our approved amount for Wireless 
Telecom services from the same codes as were used for the 2001-02 school budget. The codes are listed at the top of each 
section in the documentation we sent you in April. 
02 school year. The funding to cover the non-discounted portion of this request for Year 5 will be the same as Year 4, which is 
outlined in the 2001-02 budget. 

We plan to use the same codes as listed on the documentation for the 2001- 

Implementing Technology as a Tool for Education 
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Johanna Whitley, Director of Technology 

To: 
From: 
Subject: E-Rate Review, Continued Review 7/14/02 
Date: July 15,2002 
RE: Case SR-2002-BEN#128340 

This information is being submitted to Mr. Ken Collis at his request: 

Hardware: 
Please provide a one-page summary of the resources and strategies you have available for acquiring 
hardware. 

Universal Services Administrative Company, ATTENTION: Ken Collis 
Johanna Whitley, Director of Technology 

................................................................................................................................ 

The Anderson County School System acquires hardware through all departments within the 
district. All departments within the Anderson County School System have purchased hardware to 
help support their programs. Departments who make technology purchases on a regular bases are: 

1. The Technology Department 
2. Special Education Department 
3. Vocational Department 
4. School Nutrition Department 
5. Head Start and Pre School Departments 
6. Adult Basic Education Department 
7. The Regular Education Program K-12 
8. Schools purchase computers from their regular school budget. 
9. Grant Funds 
10. The Title I Department 

The Office of Technology writes bid specifications every 6 months and bids computers for the 
district. Each department then purchases computers from the bid provided by the Offce of 
Technology. To view the current computer bid for the Anderson County School System click here. 
http://www.acs.ac/Current BiddCurrent Tech Bid.htm 

The Anderson County School System purchases approximately 100 computers each year district 
wide, unless we are fortunate enough to be awarded at grant. The purchase of additional hardware 
is one of our major goals for the 2002-03 school year. 

Please list the number of servers and network drops you are requesting as well the hardware you 
currently have in place. 

We are not requesting any additional servers or network drops for Year 5. 

http://www.acs.ac/Current


At this time we currently have approximately 2,200 computers. The Anderson County School 
System has just completed a “purging” of old hardware, which included 386 and 486 computers. 
We currently have over 50 servers in place throughout the district. We currently have over 28 
computer labs throughout the district. 

The Anderson County School System has Internet drops in every classroom in the district. Each 
classroom is connected to the Internet. 



Retrofitting: 
Your investment in retrofitting appears low in relation to the level of network resources you are 
requesting. Have you already retrofitted your buildings for technology (prior to 2001)? If so, can you 
briefly document the dollar amount and/or the work done? Also please indicate if this is a relatively 
new school (past five years or so). If not, please provide a one-page summary of the resources and 
strategies you have available to retrofit you schools for technology. 

Retrofitting refers to removing asbestos, adding air conditioning, upgrading wiring, building server 
closets, knocking down or drilling thorough walls, or anything else done in order to prepare buildings for 
new technology. 

Anderson County completed a complete renovation of all schools in the district during the 1997-98- 
99 school years. Over $8 million dollars were spent on our schools in an effort to prepare them for 
the 21" Century. ACS also build 1 new schools during the 1997 school year, and renovated an 
additional building, in which we now house our new alternative school in 1999. 

At this time, the Anderson County Schools has outstanding facilities, district wide. All of our 
buildings are air-conditioned and free of asbestos. 

At this time, 11 of our schools are wired with Category 5 wiring. Of the 11 schools, 10 are in an 
Ethernet environment. As you can see from the schedule below, we plan to re-wire four schools 
during the 2002-03 school year. After we complete these 4 schools, we will have 2 schools left, which 
will require a professional contractor, due to their size. 

Re-Wiring Schedule 

The OOT will cover the cost of all four projects, indicated in the red font above, within our 
proposed budget for the 2002-03 school year. We currently do not know if our budget request will 
be honored. The + above indicates the wiring project for that school or site has been completed. 
The other schools indicated in the green font will require a professional wiring contractor to 
complete the job due to the sue of the school. These schools are currently wired and are running in 
a Token Ring environment in each classroom. The Anderson County School System is looking for 



grant funds to help with these projects. As indicated above, we have been successful at locating 
grant funds for Clinton Middle School, which will be wired during the month of Aug. 2002. 



Anderson 
LEA E-Rate Dircwnt Level 64% 
471 Pricing Schedule 

Contract 
Rdlwf t  99 
Upgrade Recommended 

site warn Siie Io ~~~ SnKfentO selvhspced 

Totals 

Dual ISDN Connection 

1544-C 

This information was sent to ACS by Educational Networks of America, ENA, outlining our services for Year 5. 



Budget: 
Your initial response to our request for budget information stated budgetary development had not begun 
for the 2002 to 2003 school year. 

If a draft or finalized budget is available at this time, please refer to the following instructions: 

The Anderson County School System is currently working under a continuing budget. The State of 
Tennessee approved a budget the week of July 5,2002, after a 5 day government shut-down. (See e- 
mail messages and the article from the Oak Ridger enclosed for more information and 
documentation.) 

ENA 

On April 2,2002, we explained our situation concerning our local budget in the documentation we 
sent you in the US mail. As you can see from the documentation we submitted to you today, very 
little progress has been made in the past few weeks. We will be happy to mail you our budget as 
soon as we have an approved budget. At this time, we estimate it will be sometime in September. 

I43008159 ENA0030-01 State SuppORed Bid ea7777 I $285,540.001 $182,745.60 

I’leare Vote the Green Area Below ... 
At this time, I estimate Anderson County’s share of E-Rate funding to be $52,019.85, which is 36% 
of our total amount of $144,499.56. (See chart below.) Funding for our Year 5 E-Rate will be taken 
from our Anderson County Schools’ budget in the areas I sent to you in April of 2002. 

Please Note the Bluc Area Above... (ENA, Internet Connections) 

As explained in our April 2,2002 package, the State Department of Education supplements our 
Internet connections, and for Year 5, they will be paying our non-discounted portion. This 
information was explained to you in the supporting documentation sent to you by Mr. Tom 
Bayersdorfer (615-532-8312) in April of 2002. The line item outlined in blue above, is what we 
would be paying if the State of Tennessee did not support our Internet connections. However, this 
year the Anderson County School System has been approved for the following services outlined in 
the table below. The State Department of Education will be supporting our non-discounted portion. 
The State Department of Education supports Internet connection for about 95% all public schools 
in the state of Tennessee. Please call Mr. Tom Bayersdorfer (615-532-8312) at the State 
Department of Education if you have any questions. Mr. Bayersdorfer is our state E-Rate 
Coordinator. 

Our Anderson County budget codes will not change, and we do not anticipate any problems paying 
our portion of the non-discounted amount. 
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FAX Cover 

To: Ken Collis 
973-884-8066 

FROM: Johanna Whitley 
865-463-72 13 

22-Total Pages 
Date: April 3,2002 

Ken, 

I over-nighted all the other documentation. You should receive 
the other items today. Please let me know if you need any 
additional information. 

Sincerely, 

Johanna Whitley 
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-7 C O N T R A C T  S U M M A R Y  S ’ - H E E T  - 
Contrast Number FA.oj.q483641 state Apency Education 

1 I I 
Division TECHNOLOGY 

Contractor Vendor ID Number 

V621805864 00 
IXI v- Edowtion Netwoiks of America 

nc- 
Service Description 

- 
. Provide internet - for the k-12 public sdrools OrTennessee 

* 

Fiscal Year Funding Is Stridly Limited C F M  Number 

I ContmtorisanFT*R~ Stale F k u l  Conlact 
~ 

Curnnc Form WB On Rle With Accounts 1 ‘-1DR n FOmW-9Attached 

Lisa coththmn i 615-532-2818 
Mdlosp AJ TOWI, 7m FIOW 

mi omeruisc enambered to pay oblipallonr pmiourlyincuncd. 

RFS Number: 33i.252002 “91. /:i ;>,:; , . 

<.; n ‘i Program Routing Date: 
Print Authorization Date: 1-6-02 
Posted to STARS Dale: . 

SDC Legal Approval! . . .  .. . 
. . . ,  



P. 2 May 29 03 02:32p Office of  Technology 18651 463-7213 

FRcm : E.N.3. FiMnce F W  NO. : 615 726 3147 Mar. 28 2W3 lB:39RM P3 

1 

Wotrncnt Code 331.25 
Cost Center 035 
Grant Ccde 

FlLTERING 
l X ~ & P A c c E I l  9 gONTHLY 

@at ERnte 

!aY€%.m 
MOWTI?& Y A?itQlm 
MgpQ! 

ekablct 

RFS Number 331252-002 

Conbact Number FA-02-14836.01 

- .  - 
Monthly rate to provide ConnecTEN services. $471,83420 8 12.500.00 

Monthly ram to provide ConnceTEN seMces. $495.324.04 $ 12.M0.00 
.., .. ...... -- cffecdve from July 1,2002 to June 30,2003 

effocrive from July 1.2003 co Junc 30,2004 .__ - 

AMENDMENT 01 
TO COUTRACT FA92.14B36-01 

This conmcc, by m d  brrtvcen the Smze ofTennesstc. Depanmmt O f  Education, hwcinaftar referred to 118 
tho State, md Education NetMIrka O l m r i C a .  Im.. heminaiter rCfcrrcP to as the Conrrector. is hereby 
nmcndcd as follows: 

1. 

C. 1. 

Dolete Section C.1. in its entirety and  in;^^ rhe k~llowing in ita place: 

-gy. In no event shaU the maximurn Ii&ibilIo/ of the State under rhis Contract 
ucccd r h i r g . - o n e - m i l l i o n - s e v c n - h u n d r e d - s c v e n ~ - ~ - ~ o u ~ d ~ ~ ~ t - h u n d l ~ d - - ~ ~ e n  dollara 
and LhLy-wo cents ($31,776,817.321. The SC* Rates in SecUon C.3 shall mnstinru the 
ultin compensption due the 'ConWactor br (he Senrice and all of the Conrracwt'u obligarions 
hereunder regardless of the difflculty;mauriala or Dquipmenc required, or rhe E-Rate discounts 
due to thc Contractor. The M c e  Raws include. but are not limited Co, dl eppIicabIe raxes,'feeh, 
mrhcads, and all ocher direct and indiren cobs incurred ar to bc incurred by the Contractor. 

The Cantractor is not entitlad Go be paid rhe maximum fiabiliw for any pcriod under the Conma 
or nny o;tcnsions of the Contract lor Work not requested by the Sate. maximum liability 
mpm-ta svdabk funds for payment to the Conrrnmr and doas not guaranrcc puymmf of any 
such funds to the Contrncior under thi~ Contract unless the Stat0 requests work and the 
Contractor perfoms mid work, in which case, the CMUactor shall be paid in accordance wkh 
thc Scrvioe Fatcs dotdcd in Section C.3. The State is under no obligation <O requP?t work from 

Contractor in my specblc dollar amounts or lo request nay work at all fmm the Contractor 
during m y  p d o d  of this ConvPct 

1 



P.3  May 29 03  02:32p Office of Technology (8651 463-7213 

FRCFl : E.N.@. Finance FAX M. : 615 726 3147 Mar. 28 3333 18:48FM P4 

Monthly rate to provide ConaecTEN aervicas, 
effective from July 1.2006 ID June 30.2007 

Monthiy rau to provide ComeCTEN services. S 517.3915.96 I effective fmm Juhr 1,2004 to June 30,2005 I I 
E 561.543.12 0 12.SOo.M) 

Monthly rate to pmvide ConnccTEN aervicer. I effechM fmm Juk 1.2005 to June 30,2006 
$539.469.89 I 

The other tams and cmditions or this contract nor amended hereby shall remain in full force and effm. 

2 



May 23 03 0 2 : 3 2 p  Office of Technology [€I651 463-7213 P . 4  

FROM : E.N.3. Finance F W  No. : 615 726 3147 Mar. 20 2033 10:48Fm p5 

IN UmXESS WEEREOF 

EDUCATtON NETWORKS OF AMERICA. WC.: 

DEPARTMENT OF EDUCATION 

APPROVED: 

DEPARTMEAT OF FINANCE AND ADMIUISTRATION 

FEE 1 5  2002 
I 

c. warren Bed. PW. Comuiiuloner Dnte 





P .  6 May 29 03 02:33p Office of Technology (8651  463-7213 

FROM : E.N.3. Finance FRX NO. : 615 R 6  3147 Mar. 2B 2083 lB:42FIM P7 

, .  . .  

Allotment Cudc 331.25 
Cost Center D35 
Orant Code 

RFS Num'wr 331.2S2-002 

ConIracl Number 

COXTRACT 

bepAR1'IIlEI(T OF EDUCATXan 
AND 

EDUCAmON NElWOILKB OF AMERICA. IRC. 

mnmen TFS STATE OF TERIISSSEE, 

?'his Contract, by and between the Stztc dTanncssee, Department olEduulh,  heminafter referred m 
as the 'Sbta' and Education Nmorka of America, Inc. (ENA). hercindtw referred to as the 'Contractor,' 
is for the provision of a atntovidc ConnecTEN bundled InlRnet nerricc &ring that includci bandwidth, 
noruork hardware and sof lUUIB SYdtemO s h a d  llltsmet llEEcy C1C-k mil BerriCW Sscuriry, M d  
rsmotc moniwting M d  mmngment of h a  C o n d N  LnI#rnut C4nnefcivir, infnmmtctxre and its retnccd 
nctwork communications and systems equipment The sped- of chese bundled clcmcnts arc funha 
dcrmcd in the 'SCOPE OF 9ERVICES." 

The Contractor is A FOR-PROFIT CORPORATION. The ConMclnr*9 address is: 

I101 McGavock Street 
Nashville, TN 37203 

The Conwacmfs place or Incorporation or organhrion is Smte of Ddawarc. 

A. 

A.l. 

A.2. 

8. 

8. I 

SCOPE OF SERvlCQ! 

Gcnctlrl Scow of- . The Cantractor agrees to be responsldlc for the design, dcUvery. 
and insidation of nll the ncceaahly bandwidth, network hardararc and sultwarr sysremf, to 
supply m e  K-12 public 6chnoIr of tennesscc with I n m e t  Access and bundled lnvmer sen'ices, 
including rnanagmenr of electronic mail Eervices. security. network management and opcrationel 
auppart or the Tenncssce ConnecTEN Nehvork. It U the intent of &is bundltd service offering to 
provide P technical i n h s m c h u e  for T m n c w c  educators end students to acce66. ucilvz and 
leverage Inkmet-band rcsourcss ns cITeeerivcly Ds pussiblr: and meet the technicol spocificationa 
and support services. The Conwncmr ngreas to meet all the Rtete's requinmrnrr in accordanco 
and PC ddlned m the Raqupnl forRopsOISfOr Inlsmal Aaess Md Rehied Intern4 ConnoSnVitg 
M m ~ e m m S m i c c s  *&nneflXN', hcmWe'r r e f e d  to as Ihe'RFP", and n6 defined in the 
other document8 refwencod in Section E.8 bslow. 

ConntcTE N 'fcchnicul Reaulrements. E-RaU R eouiremsnta. and Pro itct Schedule. Thc 
conw~cu)r shall pmvide bundled Internet ~ M c a  to Tennewre K-12 public schools in 
accordance with the requiremenu stated in tho followinp Conrmct AtIuchmenw: 

Attachment A: CmnefTEN Tcchnicd RequiFcmtntr 
Artachmcnt 8: SaMcc Level Agreements 
Atmchment C: Tennessee School8 
Arrachrncnt D E-Rare Rquircmcnta 
Attachment E: Rojtcc Schedule 

CONTRACT TF&& 

w c t  Tern. This Contract shall lx effective for thu period commencing on July I ,  2002 and 
ending nn June 30.2007. The Slate ahhall have no obli~dcion for services rcndend by rht 
Contractor which ere not pedortned within the sp~&cd period. Thc cantract ttrm includes an 
uncempenmmd period. bwhning JMUW 16.2002, dwioa which Iha Contrilmor nrrpares ior 
transition LO B new ConnecTEN nemrk. Tho switehwer of ~ M c o  to the new CnnneTEN will hc 
completed elfeaivs 1201 AM, July 1.2002. 

I 
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, .  . .  
' ,  

Monthly rnw IO provide COnnecTEN senricer. 
eiTective h m  July 1,2002 to June 30.2003 

Monthly mb ro provide ConnccTEN services, 
ererctiive from Julv 1. 2009 to June 30.2004 

C. 

C.1. 

c.2, 

c.3. 

S 489,416.53 ' 

S 516.666.77 

PAYMENT TERMS A ND CONDITIOij$: 

Monthly rate to provide ConnrcTzN .services. 
eNective from July 1.2004 v) June 30.2005 

Monthly raw lo providc CunnrcTEN senricer. 
effcrctive from July 1,2005 m June 30,2006 
Monthly raw IO provide CnnnccTEN wrvices, 
&ecdve from July 1,2006 to June 30.2Wf - 

Maximum L i a m .  In no event shall the meximum liabiliy of the State under this Contract 
exceed T W I R n - M U R - M I W J O N - T H ( O - ~ O U S A N ~ . ~ ~ H U N D ~ D . ~ N ~ ~ N t N E  
DOLLARS AhD SIXTY CGNTS ($34,032,499.60). The Sewice Rates in section C.3 shall constitute 
the entire compensation due &e Contractor for Ihu Service and all of the Contractor's obngarions 
hwcundcr regardless o f r h  difliculty, marerial6 or cquipmmc required. or the ERaie discounts 
due ro UIC Conmctor. Thc Senrice Rates inoiude. but are not limited to, all applicnbk taxes. I-, 
overheads, and So oaer direct and lndiicct C D L ~ ~ S  incurred or to be incurred by the Contractor. 

The Contractor is not ontirled to be paid the maximum liabrlry for any period under me Contract 
or any extensions of rhe Conuact for mrk not rcqucatcd by the Sub. Thc mvrLnurn liability 
repfemw avpilablc funds lor payment IO rhc Contractor and d a y  not (runranlee payment of pny 
such hinds to thc Cnnwactor under this Contract unlc~s the State R~UOSIB work and thc 
Contractor performs Baid work in which m e .  the Conuactor shalt be ppld m accordance with 
chs S a v i o o  Raw dcrnikd in Section C.3. The State is under no obligation m rcguest work from 
the Canmcror in any a+c dollar mount s  or to rcqwft any work i t  nll rrom the Contractor 
during m y  pcriod of thii Conbuct. 

-. The S e d  Rates and the Madmum liability ofthc State under this 
Contract M cM1 for the duration of the Convnct and are  not subject ca ewalation for m y  reasan 
unless amended. 

pavmenr MMA 
ConneclXN Nw-thc Contractor ahall be compensated bnscd on The Senr(cc Rntes hcrem for 
unite of senice auaherized by tht Smtc in a mrnl Mount  not 10 exceed the Contract Maxtrnurn 
Liability carsblishedin Section C. 1. The Conactorb compensation shall be conlingant upon che 
sailaraccmry comphrion of units of senrice or pmjm milestones defined in Section A, Scopc of 
Senrices. The Contractor shall be compeneatcd basad upon the rollowing Service Rates plu6 E- 
Raw funding at the 10046 Iwd: 

I ,  

. EITcc6ve July 1.2002, upon sucm4ul'switchovcr scMce of I h c  

8 542,500.00 

S 568.333.23 

S 594.166.77 

i Inat S-tc eligiblal 
S 25,OW.W 

-1 S 25,000.00 

I S 25.000.00 

5 25,000.00 ---I $ 25.000.00 

In the wcnt che E-Ratu funding level is reduced, then thc monvlly amount for bundled lnrernet 
access will be 2djustcd sccordmgly based on the Contractor's submitted Cost RopOecll. 

Thc Contractor shdl subrnir monthly mvoices. in form and subslsnce acceptable to thc Smte wt!h 
dl of& nercsmsq supportinedocurnentatbn. prior many payment Such invnirer rha!l be 
.ubmtur.d for complercd unit9 of service or projjnr milestones for the amount mpulnled The 
Contractor .hall also suhmir a n  invoice. in form and wbrmoce nccnpmble 10 the Ceder01 
Cornmuniesuons Commission (FCC)/ Univerd Senricc: Admini#ua<ve Corponltion (CSAC) €-&e 

2 
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0.4. 

D.5. 

0.6. 

0.7. 

D.B. 

D.9. 

D.tO. 

D.ll. 

D.12. 

fur Cal3.Y. I 1  the Contractor la.!& LO rnat&%Uy pcrform ita b b l ~ n r t o o ~  under t hk  
Contract in a timely or proper maricer. or i f  the Conkactor matenally violates any terms of this 
Conuact. the Sure shaU have me nghr to irnmedukly t e r n a t e  ihhr Contract and w M o i d  

Contractor shall not be relieved 01 Itability to the State for damages susmind by vkmc of any 
brcach of 'his Copmct by the Contractor 

3- . Thc Contractor ¶ball not assign thin Contract or enter into a subconwan for any 
of tho as- perfarmed under thls Contract without obtainhis thc pnor mttcr. apprwal of uie 
$mu. if such mtaconvecta are approved by thc Smt.  they shall conmn. a i  a mmimun. YmonJ 
of this C o n m a  pcnaining 10 "Conflicts of Intrrcrt' and 'Nondiscrimination' [semru D.6. & 
D.7.). 

Notwifhsmnding any use of aprovcd wbcontrmom. rhe Ccnmctor shall be k prime 
conuaemr m d  &all be respondble for all work perfoormsd. 

Connicrs ofloterest. The Contractor warrants that no DBI~ of the torel Contract Amount shal bc 
paid d k d y  or indkestly to Rn employee or offvial of the Stnec of Tennessee as wagea, 
compensation, or gifts in exchnngs for a c h e  as an oficcr, agent, employee. aubeontractor. or 
consultant 10 the Conuacm ir connmtion with any work mntempla'rd or performed relewe to 
this Convacr 

paymenu in oiu.89 O r  fal? MmprnsaUon for compkted SnUKra Notwrthstand!ng the above, the 

. . .  . onducnmmaw.  The Conmufor h m b y  a ~ c c r .  warrants, and @.ssurcs that no person a h d  be: 
excluded h m  pznu:gation in he denred benefits of. or bc othcrwlse subjected to diwnrmnauan 
in the performmcr of th i r  Contract or h the employment practices of thc Contractor on rhs 
grounds of dl6abiliry. age. =om. color. religion. s a .  n a & d  origin. or MY othsr Claasrficatiun 
pmwcred by I;edcd. Tenncasee StdW consudnrtind, or statutory kw. The Contranor shall. 
u w n  requs~t ,  show pmofof iuch noadismmination M d  shall poet in conepicuous places. 
avaihbk to all employees and a p p h t a .  notices ol nondrscliminatmn. 

Thc Contractor shall maintain docurnenmion lor aD charges against rhe Staw under 
this Convect The books. recorda. and docummrs of the Convacmr. insnfar as thcy relate to 
work performed or rnoncy recewcd under rhir Co~LTDct. shall bc maintained lor a pmod ol  h c e  
13) full y e w s  from the daw nf t h h ~  rmd pylndnt and shall be sub.en to audrt at sliy rcaDonablc 
time nnd upon masotubk notice by Ihe Srstc. Ihe COnIpWollu or the Trcnsury. or their duly 
appoinrrd representauves. The fitwnclal ntarcrnenta shall be prepared in amordann with 
gvncrally acccptcd a m n r i n g  prindplcs. 

uo 11 r n . The ContracKds acuvitrea conducted nnd refords mainwined pursuant M rhta 
c 2 i & E w  be subject v) monitorvl~ and evaluation the State. the Cornptroucr of the 
Treasury. or betr duly sppanted nvreaenrpuve*. 

ROW= 6 &OOrrS . The c4npa.ctoc shall submic brief, periodic, progress rewrts to UK Statc as 
requesud. 

Strict W o r m a n q .  Failure by any party to thia Contract ha insist in any one or more casos upon 
the strict pdormuncc of any nf the terms, covenants. wnditbno. w provisions ofthis Contract 
shall not bc construed ns a waiver or relinquishment of any such rem.  covenant, a d i t i o n ,  or 
prwidm. No ulmr orcondidM of this Convnct shall be held tn be weiWd, modified, or dclcted 
exccpt by d wri(r~b amendment signed by thc pnrUt6 hereto. 

IndcDcn d m t  ConuactQT. The parties h e t o ,  m the &ormana of thii Contract, shall not Rct a:; 
smpioyecs, pmtners. joint venturera, or RsUIclWm of one mother. It is expressly acknowledged 
by the patties herem that such panics are indeplulmt wntracting cntitics and Ihat nothing in 
this Contract shsU be consmmcd to create an cmployer/tmployee nlationship or to allow either to 
aercike control or direction over &e manner or method by which thc orher transacts its business 
affair* nr pmviden irs usual services. The tmployces or agents done pa- shall not bc dccmcd 
or construed IO be the employees or asenLs ofths other pyry ior any purpox whataomcr. 

The Contracior. being an independent Contractor and not an employca ol (he Sute, agrees to 

4 
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c m y  adcquatr public liability and orher appmPl.;nu h n s  Of insurance. including adsquatc 
public liability and other appmpriair rorma 01 mnurmce un Lhs Contractor's emplayem, and yo 
pay al l  npplunblc w c s  mcidrnt Io this Convncr 

SlstuLm hrlity. Thc Slats 6hPll hn*t no liability except ao speciTrcaiiy prowdd In Vlia Convrci 

Force Maiemc. The obligauons of the paNes ta this conaact an subject io prevcnrion by -uses 
beyond che parties'conrrnl chat could not be awidcd by ?be CIcTcmc of due CM inchding, but 
nor limited to, acts of Gcd. riots, wrs, spikes. epidemics or any other oimilor couoc. 

D.13. 

D. 14. 

D.15. ' The Contractor shall comply Pnlh dl applicable Stale and Federal 
law6 and reylnwns yl the perfomuncc of hra Cantract. 

D.16. 

D.17. 

D.18. 

D.19. 

E. 

E.1. 

E.2. 

.@srnine law. This Contract shall be gouetned by and cwrstlu~d in accordance with rhe laws ai 
lbc Slate of Tenncssa. The CanWactor agree that ir wiU be subject to B e  utclueivs jvrisdistion 
of the coum of tho Srate of Tcnnevscc in actiona hat may srie undLT this Contract. The 
Contractor a c h o w l e d g e  and asreen chnt any right8 ar claims nsainsl the State orTenncsscc or 
its employeas hereunder, and 1"y r amadh  ruuingthualmm, rhDU be subject to ond limired 10 
thow righrr and remedie. if any. a d b l c  under Tmnewcc Code Amatated. Sections 9-8-101 
through 9-8-407. 

Comolctene@. This Conuact ix mmplete end conPlins the enrim undersunding between the 
p a r k  relating to the subject mat& contained hexin, mduding all h e  &ma and wnditianr of 
the patits' agreement. Thls Contract sulwrscdlr any atid all prim understandings, 
npreseatncionn. necntinlionx. 
W I i m  or oral 

ngrcments bmaeo, Lha parks- relating hereto, whether 

evcnbdiz. If MY terns and conditiona of thLI Con- are held 10 be invalid or unenforctable 
(I mathr of law, the @her  turms nnd conditions hereof shall mot be dfected chereby and r ' d  

nmein in full force and eUec1. To this end. the terms and conditions of thia Connnct we declared 
wxmble .  

m. %tion hendings of dxis Contract nrc for relcrmcc purposes only and shdl  not be 
urnauucd ns part d t h i n  Contract 

Cnnllicrinc Terns and Canditiow. Should any of thee  special term8 and condioont confilct w i k  
any nchcr terms and condmons or lblrr Convect. Lheue 8peci~I terns and condirions shall convol. 

Communicstionr and C o w  AU huuctione. notices. consents. demands, or other 
communreations required or conurnplated by thin Conveer 6 M I  bs rn wifing and shall be made 
by faraimile vpns&hn. by overniKhi muncr servict, or by first clase msil. poSUgC prepaid. 
aridnsanl In the rerpecrrfe par& at the appropnalc facsimile numbcr or addre89 as bet forth 
below 
witten notice. 

The S M k .  

to nrch orher parry. facsimile numoer, or address Y m y  be hercaftcr ~pccllicd by 

Lihz Corhmn, Execuwe Director. Technology 
Tennrssee Depanment of Eduatlon 
710 James Robenoon Parkwuay. Nonhvllle. TN 37243 
615-532-2818 
615-532-5303 (FAX) 
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This ~~prcsertIs me fin1 level of ~ n d  mer cuFLomer "plr~r! md rtclmical assisrancc services which Rhall 
be pwformcd by thc ConnccTEN NOC Help De*. It is cnvisioncd &at hc CanwTEN Tier 1 NOC 
Help Desk will be mads awilablc IO rbc K-12 End User Community dunnp Ihe how horn 7:OOam - 
Spm CST. Monday-Friday. 

After initial proccsring by thc CcnncCTEh' T h  1 NM: IIelp Desk, a muble ticket or work ordcr is 
gcncratcd 10 documni and handle all klcntifitd and d e a i  w i c e  rcqulst Trouble uckels shall 
w d m  to the dehedprccesscn and n q u h n c n ~ s .  In che oven1 ~hal the Tier 1 NOC mMEian CannDt 
fix or resolve tho pmbIcm rhls will be cecaland up to a Tier 2 NDC T~chnic i i  for addirioonl problem 
W~UILYI smk. using an asomnerd of network dipgnostic tools and utiliua% tbc Tier 2 NOC 
Tecb&im idendfia the probkn Md attcmpu to rcrolvc tht pmblm rcmotely, reducing end w r  
customer downtime d iccrt!aning w o r k  avdihbility. 

If h e  trouble call k z w t  be miolved within the lime allotted, the Tim 2 NOC Technician may di.qpn&h a 
Tier 3 NOC EnMinber or dispatch a field w i M  whnician in order to COumKl obritc %upport for 
woblcm reJolution 

Tier 2 - ConnecTEN Service PrusidorNOCSuypon Dve~lew 

This reprc~nu the second lsvcl of pmblcm escalation and requi1.S a Tier I ConaecT€N NOC 
Tafmician LO c o m t  & ComccTEN NOC at Ticr 2 to paw of initiate. a uonblc ticw. This uouhlc 
ticket is &eo entcrcd into the ComffiTEN Scrvicc Provido'a Trouble Tickcliq rysccm. '&Tia 2 
NOC Tcehnician must faat rcccivc a ~ m p l c t c  and w c n t  updam of thc problem scMerio and rhcn 
beg& working in conjunction with thzTicr I NOCTahuicim to resolve thr problem using I wide 
variety of dingmatic nelwofk managcrm~t twh and utililibs. Tier2 TcChplcim% cw c.so~lane thc uouble 
ticket even further u) a Tier 3 E r @ a  m the cvmt !ha &e problem cannot he revolved in D specified 
amount of timc or requires the 

ller 3 - CcnmcTEN &nice Provider Adtanfed Suppan 0vem.r~ 

AI  any point it Ihc escalationprocw. a'fier 2 Teobnicik may decide to dispanha Tiu 3 Engineer or 
Field Service TcchniclJn Tor on-sit4 problem msolution O n d e  suppofl rmrsl be provided by Ihe 
ComffiTEN Service ProYidBr espially wbcu thc problem hns b c a  identified as a defective hardware OT 

sofhuJre problem Inany casc, Ihc Tim3 h.$~ca,wal rust rneive campkreproblem dcamemtion 
through ikc stlrjce P r o d e f a  trouble t icke l in~s~tcm Ulrimatcly, tlic End Usu is provided with the 
higbcrt l c ~ l  of tedwiual mpon whetherchc problem can bc diagnosed and resolved nluotcly or 
whelher the problem required an-dla w o n  from n COnnecTEN Field Smvice Tcchnicirn. 

Detired&8dlgdh'cfwork Mmagmwl Funcfionaliv 0vewii.w 

ofa Field Semi= Tcchnicm lo resolve rhc problem on4ile. 


